THIRD ANNUAL
Early Bird Discount Entry Deadline: July 21, 2006


Entries Close:  August 15, 2006

            Materials Due:  August 15, 2006


Managing Excellence – Delivering Success
Recognizing effective management techniques in the planning, design, and construction of educational facilities from inception to completion – enhancing the educational experience for students and teachers.

Winners will be showcased in the October issues of School Planning & Management and College Planning & Management.
About the Awards
The Managing Excellence – Delivering Success awards program’s focus is on process…
· PROCESSES that have been used to efficiently control time, cost and quality.
· PROCESSES that highlight effective methods and procedures in all phases of construction from pre-planning, budget development and scheduling through design, bid and award, construction and move-in:  
· For a single building or project, or 
· For a district-wide, campus-wide or state-wide program.

· PROCESSES that ensure students a safe secure and appropriate physical environments in which the education process may successfully take place.

Criteria for Judging

Entries will be judged by a jury of administrators, planners, and construction managers for excellence in the management of the process.  The jury will give consideration to the following:
· Planning of the work

· Collaboration between owners, architects, engineers, and sub-contractors

· The communication process

· Managing change-orders

· Budget management

· Completion timelines

· Mitigation and results of project claims

· Special highlights, challenges, and solutions

· Impact on learning

One Grand Prize will be awarded, as well as Honorable Mentions where outstanding projects have been submitted.  Prize winning projects will be displayed at major trade shows for a full year.  Deluxe commemorative plaques will be presented to the winning firm and its client.  All firms will receive certificates suitable for framing.

Valuable Marketing Opportunities
· Projects will be showcased in the October issues of School Planning & Management and College Planning & Management.  These publications reach not only your peers, but also your potential customers… more than 75,000 school and college business officials and administrators, boards of education, state and federal education departments, educational facility planners, and others involved in the selection process.
· Bonus Publicity:  Press releases and complimentary copies of the October issues will be distributed to federal, state and local government educational agencies as well as national and local media.

· Bonus Distribution:  SP&M and CP&M will be distributed at major education shows including, AASA, CEFPI, ASBO, NSBA, NSSEA, NACUBO, APPA and SCUP.

· Free Issues:  You will receive complimentary copies of the October issue of SP&M or CP&M that contains your project.
· On-line Hotlink:  You will receive a link to your website from our special Managing Excellence-Delivering Success webpage.  

· EducationMarketplace:  Your firm will receive a free listing in print and on-line in SP&M’s and CP&M’s EducationMarketplace – the most comprehensive directory of products and services in the industry.  

Who Should Submit

Any company or institution involved in the process of planning, design, and construction of educational facilities.  This would include architecture firms, construction and project management firms, contractors, engineering firms, design build firms, colleges and universities, school districts, and state departments to name but a few.     

How to Submit

1)
Fill out Entry Form and return no later than July 21st 2006 to be eligible for the Early Bird Discounts.  Final date for entries is August 15th 2006.   

Entry forms should be sent to: 

Lee Bauer          Fax:502-742-4161          Email: lbauer@peterli.com
2)
Project Data Sheets, Photos and Narrative must be received no later than August 15th 2006.


Project materials should be mailed to:


Managing Excellence – Delivering Success Awards Program
School / College Planning & Management

2621 Dryden Road, Suite 300

Dayton, OH  45439             
Managing Excellence – Delivering Success

- ENTRY FORM - 

Yes!  We would like to participate in the 2006 Managing Excellence – Delivering Success Awards Program.  Entries will be published in the October issues of School Planning & Management and College Planning & Management. 

Please reserve ________ full-color page(s) of editorial space for this project in...  


School Planning & Management 


College Planning & Management


Name of project being submitted: 


 
I understand that we will be billed for this project as outlined below.

X








Authorized Signature



The following fees will be incurred to help cover judging, production, printing and distribution of the Managing Excellence – Delivering Success Awards Program.  Multiple projects entered by one firm/institution earn multi-page discounts. 

	
Per Page Rate
	Early Bird Rate!
Postmarked by July 21st
	
Postmarked by
August 15th

	1 page
	$1,950
	$2,025

	2 pages
	$1,825
	$1,975

	3 pages
	$1,700
	$1,735

	4 pages
	$1,575
	$1,630




CONTACT INFORMATION:  Who should we contact regarding your entry in the 2006 Awards Program?
Contact Name 

Mailing Address 
City
State
Zip
Telephone

Fax




Email


QUESTIONS ABOUT YOUR ENTRY?

Contact Lee Bauer, Special Projects          Ph: 502.742.5233          Fax:502.742.4161          lbauer@peterli.com
Complete this entry form, sign and fax to Lee or mail to: 

Managing Excellence – Delivering Success Awards Program
Attn: Lee Bauer, Special Projects

2621 Dryden Road, Suite 300, Dayton, OH 45439

Fax: 502.742.4161

Managing Excellence – Delivering Success

PROJECT DATA SHEET – Page 1
PROJECT INFORMATION
	PROJECT INFORMATION
	

	1.
Name of Project

	 

	2.
District/Institution
	

	3.
Address, City, State, Zip
	

	4.
Chief Administrator
	

	5.
Phone
	

	6.
Email
	

	7.
Type
	 New Construction
 Addition
 Renovation/Modernization

	8.
Delivery Method
	 Traditional
 Bridging
 Design-Build
 Fast Track
 CM At-Risk Other ________________________________________  

	9.
Grade Level
	 Elementary
 Middle/Jr. High
 High School
 District-Wide
 2-Year College
 4-Year College/University

	10.
Design Capacity 

(# of students)
	

	11.
Current Enrollment


(# of students)
	

	12.
Gross Area (sq. ft)
	


COSTS

	CONSTRUCTION COSTS $$ 
	

	13.
Initial Amount ($)
	

	14. 
Final Amount ($)
	

	CHANGE ORDERS $$  
	

	15. Owner Directed ($)
	

	16.
Site Conditions ($)
	

	17.
Errors and Omissions ($)
	

	18.
Other ($)
	

	OTHER COSTS OF NOTE $$  
	

	19.
Other ($)
	

	20.
Description
	


Managing Excellence – Delivering Success

PROJECT DATA SHEET – Page 2
SCHEDULE

	DURATION  
	

	21. Total Project Duration
	

	22. Design/Preconstruction Phase
	

	TIMELINE  
	

	23.
Start Date
	

	24.
Planned Completion
	

	25.
Actual Completion
	

	26.
+/- Calendar Days
	

	27.
Changes in Original Schedule

(reasons for delays/acceleration)
	


GENERAL PROJECT DESCRIPTION
A) Three-page (maximum) descriptive narrative to be used in judging that outlines:

1. Project Scope and Intended Purpose

2. Planning Process

3. Communication Process

4. Collaboration Between Owner, Architect, Engineer and Sub-Contractors

5. Budget Management (challenges and successes)

6. Quality Control

7. Change Order Management (challenges and successes)

8. Timelines

9. Project Claim Mitigation Efforts and Results

10. Other Special Challenges and Solutions

11. Owner and User Comments

12. Impact on Learning
B) Short 200-word abstract to appear in the print version of Managing Excellence – Delivering Success.

Submission Packet

What to Include in Your Submission Packet
The forms, submittal information listed below, and a CD containing an electronic version of the narrative and the photos should be placed in plastic sleeves in a soft binder in the following order:

THREE HARD COPIES of the following:  

1 - 
Entry Form (form supplied)
2 -
Project Data Sheets (forms supplied)

3 - 
Project Narrative.  Maximum of three pages for use in judging.  Place hard copies of narrative in submission packet and include a copy of the electronic file on your submission CD.  
4 - 
Project Abstract.  200-word abstract that will appear in the print version of the magazine(s).  Place hard copies of abstract in submission packet and include a copy of the electronic file on your submission CD.
5 - 
Color photographs of the project.  Include a minimum of four 4-color photos.  At least one must be of a building exterior.  Label the back of each photo with project name, name of design firm, and photo credit.  Label the front of each photo sleeve with photo description.  Do not mount photos.  Photos submitted must be high-quality glossy prints suitable for use in the publication.  IN ADDITION TO the hard copies provided for judging, electronic copies of your photographs should be included on your submission CD.  Peter Li Education Group reserves the right to use these photographs for editorial and/or promotional purposes.


JUDGES SUGGESTION:  Photo quality is an important factor in the jury decision and how your project will look in print.  Interior photos should include action shots or facilities in use whenever possible.  Include photos that depict the primary purpose of the building like classrooms and learning spaces.  Do not concentrate on large/dramatic spaces that photograph well but do not tell the story of how the building functions educationally.  Show diversity of space rather than several photographic views of the same space.  Include a contextual view, like a campus plan, adjacent buildings, or the surrounding neighborhood.  This will help judges better understand the character/scale of the project. 

ONE DIGITAL COPY of the following:
Digital Submission Instructions:  Electronic files containing entry forms, project data sheet, project narrative, abstract and digital photos are requested for published entries and Website.
· A) Entry Form; B) Project Data Sheet; C) Abstract; D) Narrative – Save file on CD or disk.
· Photos – Please submit a copy of your digital images.  Images must be a minimum size of 4”x6”; 300 DPI or greater; .JPG file format.  

Submit with Care.  The jury’s decision will be based solely on materials furnished by you, including addressing all items above.  Take special care that materials accurately depict the project and are of a quality suitable for both judging and publication.  The quality of the materials provided will determine the quality of the published pages(s).  Peter Li Education Group reserves the right to use these photographs for editorial and/or promotional purposes. Publisher assumes the applicant has approved all materials for publication.  Any entry not meeting minimum requirements will be disqualified.  All submissions and photos become the property of the Peter Li Education Group and will not be returned.
  Early Bird Discount Deadline: July 21, 2006          Entries Close: August 15, 2006          Submission Materials Due: August 15, 2006 .  
Questions regarding a submission?  

Contact Lee Bauer by phone at 502.742.5233 or by email at lbauer@peterli.com

Fax your Entry Form to Lee Bauer, Special Projects:

Fax:  502.742.4161          Email:   lbauer@peterli.com
Mail your submission binder and electronic files to:

Managing Excellence-Delivering Success
School/College Planning & Management

2621 Dryden Road, Suite 300      Dayton, OH  45439
